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Planning for Improvement

The Director of EIG will set a 

policy for continual improvement 

throughout the Company
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Estate Insurance

GroupResponsibilities:

The Director is responsible for this function

Continual Improvement 

Inputs:

A) Enhanced processing

B) cost reduction

C) Increased customer 

satisfaction

D) Efficiency etc

Communicating Message

The continual improvement 

message is communicated 

throughout the Company.

See team briefings & memos 

etc

Dealing With Responses

Staff submit responses, via e-

mail to the Director, plus 

suggestions made through other 

forums etc

The Director of EIG maintains 

continual improvement 

comments on file.

Review

The Director submits continual 

improvement comments to the 

management review meeting 

Agreeing Actions

The Director will decide whether 

to adopt a suggestion for 

improvement, or to create a 

continual improvement project 

Continual improvement 

projects are minuted at 

management review
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